VFW Post 12074 Vision 
U.S. military veterans and their families in northern Thailand are recognized for their sacrifices made on behalf of the United States of America, to include receipt of earned entitlements, assistance to understand benefits, and camaraderie with other veterans of overseas conflicts.









Objectives
1.  Expand Post 12074

	a.  Increase recruitment efforts in northern Thailand

	b.  Mature the Post electronic presence on social media

	c.  Audit, update, and automate all Post policies and procedures

	d.  Develop social media networks in order to find and communicate with Veterans residing in northern Thailand

2.  Provide value to Post membership

	a.  Train and develop a robust ability to advocate for all U.S. military veterans regarding entitlements and benefits for their military service

	b.  Develop relationships with local Tri-care and Foreign Military Program (FMP) benefit assistance programs in order to improve service to all U.S. military veterans

	c.  Provide assistance to U.S. military veterans and their family members for receipt of death benefits

	d.  Work with key stakeholders to develop a “crisis hotline” to help protect mental health of U.S. military veterans in the northern Thailand area

3.  Partner with local community organizations in northern Thailand in order to strengthen people-to-people relationships

	a.  Develop networks with Thai health care providers to establish relationships that improve the ability of Veterans to navigate the health care system

	b.  Develop networks with organizations in northern Thailand to support youth programs

	c.  Develop and foster partnerships with active-duty U.S. military organizations and personnel who reside in northern Thailand

	d.  Develop and foster positive relationships with the Royal Thai military services and Thai military veterans

	e.  Develop and foster relationships with ex-patriate organizations in Thailand, to include (but not limited to) the American Legion; Special Forces Association; Rotary International; Lions Club International; and other VFW posts in Thailand, Cambodia, and Australia. 

4.  Promote a positive image of the American presence in northern Thailand

	a.  Coordinate and support programs and initiatives managed by the U.S. Consulate in Chiang Mai

	b.  Support public activities hosted by the Royal Thai military services and organizations that support Thai military veterans

	c.  Develop networks with civil society and academic organizations in order to promote a positive view of the United States

5.  Support District V and Pacific Department’s efforts and initiatives to support veterans in the Pacific Region

	a.  Ensure Post delegate representation at District V and VFW Department of Pacific Areas meetings

	b.  When feasible, host District V and VFW Department of Pacific Areas meetings

	c.  Exchange information with District V and VFW Department of Pacific Areas that improves interoperability among Posts
